
ID Task Name RP
Affected

NRP
Affected

Damages Start Finish

1 FLUVIAL FLOODING Wed 07/01/15 Wed 07/01/15
2 PVA 13/04 - Eddleston, Peebles, Innerleithen etc Wed 07/01/15 Wed 07/01/15
3 Selkirk Flood Protection Scheme 253 375 £649,225 Thu 01/01/15 Mon 02/01/17
4 Flood Study Thu 01/01/15 Thu 01/01/15
5 Option Assessment & Outline Design Thu 01/01/15 Thu 01/01/15
6 Publish & Confirm Scheme Thu 01/01/15 Thu 01/01/15
7 Detailed Design & Procurement Thu 01/01/15 Mon 09/02/15
8 Construction Mon 09/02/15 Mon 02/01/17
9 Galashiels Flood Protection Scheme 514 339 £649,226 Thu 01/01/15 Thu 01/01/15

10 Flood Study Thu 01/01/15 Thu 01/01/15
11 Option Assessment & Outline Design Thu 01/01/15 Thu 01/01/15
12 Publish & Confirm Scheme Thu 01/01/15 Thu 01/01/15
13 Detailed Design & Procurement Thu 01/01/15 Thu 01/01/15
14 Construction Thu 01/01/15 Thu 01/01/15
15 PVA 13/12 - Hawick Wed 07/01/15 Wed 07/01/15
16 Hawick Flood Protection Scheme 536 325 £1,694,459Wed 07/01/15 Mon 27/09/21
17 Flood Study Wed 07/01/15 Wed 07/01/15
18 Option Assessment & Outline Design Wed 07/01/15 Fri 22/07/16
19 Publish & Confirm Scheme Mon 25/07/16 Fri 10/11/17
20 Detailed Design & Procurement Mon 13/11/17 Fri 02/08/19
21 Construction Mon 06/08/18 Mon 27/09/21
22 PLUVIAL FLOODING Wed 07/01/15 Wed 07/01/15
23 PVA 13/10 - Jedburgh Wed 07/01/15 Mon 15/02/16
24 Jedburgh (Skiprunning Burn )FPS Wed 07/01/15 Mon 15/02/16
25 Flood Study Wed 07/01/15 Wed 07/01/15
26 Option Assessment & Outline Design Wed 07/01/15 Wed 07/01/15
27 Publish & Confirm Scheme Wed 07/01/15 Wed 08/04/15
28 Detailed Design & Procurement Wed 07/01/15 Tue 18/08/15
29 Construction Tue 18/08/15 Mon 15/02/16

015 2016 2017 2018 2019 2020 2021

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Progress

Page 1

Project: 150127_LFRMP_Delivery
Date: Wed 28/01/15


